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Solutions for your people to help you v
drive business success.




Designed for forward-thinking organizations, Microsoft
Dynamics SL is an integrated, adaptable business
management solution that works like and with familiar
Microsoft software to help automate the transactions
of project-, service- and distribution-driven businesses,
empowers people to work more effectively together to
fuel business productivity, and provides managers
insights to help monitor and grow their company
through confident decision making.

Microsoft's Vision for Advancing the People-

Ready Business

People drive business success. Their unique ability to listen,
respond, persuade and think enables companies to sell
effectively, serve their customers and work together with
their business partners in ways that create lasting, high-
value relationships. Organizations which put people at the
center of processes and information are better positioned
to meet the challenges of a fast-changing, globally integrated
and interconnected world because they have invested in the
most agile, resilient and creative asset available to them—
people. Microsoft can help organizations realize the benefits
of becoming a People-Ready Business with software that
strengthens the capabilities and connections of people to
create value in their roles.

I he People-Ready Business is the result of people operating
in dynamic settings with the strong support of software. It is
a business that provides people with the right information,
one that empowers them to be decisive and take actions
that enhance the customer experience, or actions that lead
to better products, processes or services.

* Microsoft Dynamics SL can help you become a People-Ready
Business by increasing your access to the details of business
operations and transactions that help you advance your
business strategy and improve business performance. Easy
to use, Microsoft Dynamics SL helps your organization to
remain agile by improving efficiency and governance, reducing
risk, optimizing allocation of financial and human resources,
and maximizing capital investments. Built to improve corporate
insight, Microsoft Dynamics SL provides visibility into the
financial and operational transactions of your business for
a better understanding of past and present business conditions.

“Generally speaking, our productivity has increased simply
because the Microsoft product interface is so much easier
to understand than our old MS-DOS®-based system. The
ability Microsoft Dynamics SL gives us to drill down and
instantly access the information we need is invaluable.”

Robin Ash,

Controller,
Intelligent Automation Corporation
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The Microsoft Dynamics Difference
The main ideas behind Microsoft Dynamics innovations are to provide
software that is familiar to people, and that works with companies’
existing systems, fuels productivity, and facilitates confident business
decision making. Discussed in more detail on the following pages, the
power behind each of these innovations is unmatched in the industry.
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Familiar to Your People

Microsoft Dynamics solutions work like and with other Microsoft

products and technologies with which people are already familiar.

Designed with a focus on the roles people play throughout your

company, Microsoft Dynamics delivers an individualized, task-based

user experience and allows your employees to easily customize and
automate processes, based on their own preferences and work styles.

« Microsoft Dynamics SL works with Microsoft products you already
use, helping reduce the time required to learn it. Work in familiar
Microsoft Office software while accessing data from your business
management solution and leverage other Microsoft product
innovations such as SQI and Windows.

« You can reduce your risk and development time to see a faster
return on investment. With Microsoft Dynamics S_, you can get
your people up and running quickly and easily.

* Microsoft Dynamics SL is designed to adapt to fit into your type
of business. Configuration tools are built in standard Microsoft
technology, so they are familiar to your people and easy to use.
People can configure their own screens the way they want. Unique
business functions can be built in without changing source code.
Entirely new applications can be built in the same toolset used to
develop the product so that deployment to people is seamless and
familiar and the data is integrated.

Fits with Your Systems

Microsoft Dynamics applications work the way your current technology

does, and can easily and rapidly become a key component of the

technological infrastructure. Businesses that implement Microsoft

Dynamics solutions can extend the value of technology investments

already made, and can rapidly generate substantial returns on their

implementation of Microsoft Dynamics.

« Microsoft Dynamics SL works the way your current technology
works so it fits easily into your systems, helping to maximize your
investment in Microsoft technology. Through utilization of a
Microsoft technology platform including Windows, Visual Studio,
SQL Server, and SQL Reporting Services, Microsoft Dynamics SL
is built to keep your costs low.

* Microsoft Dynamics SL is built to change and evolve with your
business and technology needs. Customizations and configurations
can be made for all people, groups, or individuals. Custom business
processes can be developed to work with the standard Microsoft
Dynamics SL applications without modifying source code, so your
long-term cost of supporting modifications is minimized.

* What's more, there is a large ecosystem of finely tailored offerings
from independent software vendors to ensure you can create a
solution that fits your type of business.

Fuels Business Productivity

Microsoft Dynamics fuels business productivity by automating business
processes and delivering flexible solutions that can be adapted to meet
companies’ needs. Microsoft Dynamics solutions bridge different types
and areas of work; promote collaboration across lines of business

among employees, vendors and customers; and integrate financial,

customer relationship, and supply chain processes. Microsoft Dynamics
uses a flexible architecture that makes it easy for businesses and

their technology providers to customize the solutions to changing

business needs.

* Microsoft Dynamics SL helps fuel the productivity of your business
by automating your business-critical operations and adapting to fit
into your type of business, ensuring the most relevant insight.

- For example:

« Electronically review and mark up project invoices automatically
created from time cards entered for the billable time worked
and other charges made to the project. Consultant billable
rates will be based upon standard rates, or those uniquely
agreed upon for the client in question.

« Pick, pack, and ship customers’ orders on the promised date
for material goods from automatically generated pic« lists in
the warehouse location where the available inventory resides.

» Map activities to people’s tasks for an individualized experience.
Microsoft Dynamics SL has a role-based design that helps keep
people focused and simplify tasks, while delivering the powerful
functionality you need. Customize and automate based on people’s
own preferences and work style. Give them the insight to help fuel
business productivity.

Enables Confident Decision Making

People using business management applications, no matter what role

they play, must be able to obtain with ease all the information they

need, every time they look for it. With information in hand, they can
make wise business decisions with confidence and respond quickly
to complex, changing business conditions. Microsoft Dynamics
balances information access and the safeguarding of information.

Business people can find and work with all the information they

need, and, at the same time, managers can control which roles

have access to sensitive information.

* Microsoft Dynamics SL helps you respond rapidly to the changing
demands of your business, providing you with more complete
insight across your organization so you can make timely and
informed decisions with increased confidence.

- For example:

* If your highest priority customer places a large order for
goods, automatically reschedule pending lower priority
orders based on supplier lead time once inventory can be
resupplied if on-hand quantity is insufficient.

+ With Microsoft Dynamics S_, you can access a current, consolidated
view of your business data to help people answer the question:
"Where do | need to focus today to have the biggest impact on
my business?”

» Amplify the impact people can have with role-based views for
analyzing business activities across the company using Microsoft
Dynamics SL.

* Focus in quickly on trends such as rising and falling performance and
then drill-down to understand the underlying causes, and analyze
data in near real-time, in familiar tools li<e Microsoft Office kxcel.

* Produce presentation-ready reports for managers, executives, and
board meetings. Fasily distrioute period and year-end closing and
ad-hoc reports to the right people, at the right time, in the right
format. Get the view you want with the drill-down detail you need.
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Functionality that is Relevant and
Essential to You

Microsoft's product strategy is all about delivering rich industry-
relevant functionality that is highly adaptable to changing business
conditions while delivering a low cost of ownership. Along with our
Partners, Microsoft provides companies of all sizes a flexible
business management solution that conforms to their business
processes, provides data that is relevant to specific business needs,
and enables them to maintain their unique differentiators and edge
over the competition. Microsoft develops industry-specific solutions
that are built around your business requirements.

Address your unique needs with confidence.

Microsoft Dynamics SL has been deployed in hundreds of industries
with the necessary, specialized functions and ability to cost-effectively
tailor the solution to meet a specific need. |he solution is especially
ideal for project-centric and distribution-focused organizations.

Microsoft Dynamics Sl is a line of integrated, adaptable business
management solutions that include reporting and analysis, financial
management, payroll, project management and project accounting,
distribution management, field service, and comprehensive
customization tools. Microsoft Dynamics SL offers standard product
applications for many specific industries, including:

* Professional services

« Management consulting

« Architectural and engineering firms

+ General and specialty contractors

» Homebuilders

« Distributors and retailers

 Non-profit organizations

« Healthcare and social services organizations

« Companies that want to track costs and bill for
project-based operations

» And many more

Further seize the opportunity to excel within your industry by
integrating with third-party applications and industry-specific
solutions to give you the leading edge over the competition.

Financial Management and
Project Accounting

Manage and grow your business

Take hold of accounting and financial management applications that
enable you to handle every aspect of your organization's finances
from core general ledger to complex payroll requirements, whether
you're a single company with a small financial staff or have multiple
accounting departments spread across several companies. Account
views and transaction processing can be tailored to meet your
pusiness needs. Integration with other Microsoft Dynamics SL
components and with solutions such as Microsoft Office Project
ensures that critical financial data is updated and available across
your organization at all times. You'll be able to represent the impact
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of other operations, from distribution to project management, in a
consolidated ledger for easy management, reporting, and retrieval.
Plus, native support for e-business functionality gives you the power
to extend information anywhere, from any location.

Realize more profit potential with integrated project
management and accounting

When you bring together accounting and project data into one
integrated system, you can free employees to focus on what matters
most — providing great service and delivery.

The Microsoft Office Project Connector integrates project and financial
data between Microsoft Dynamics SL and Microsoft Office Project
Enterprise Edition, providing deep visibility into project financial and
schedule data and virtually eliminating data reentry. The result? Project
Managers and Accounting can work from the same set of numbers,
greatly reducing the traditional, arduous reconciliation.

Project-driven organizations can increase project efficiency and
realization with unlimited work breakdown structures and budgets,
complex allocations, proactive alerts and work flow, and much more.
Integrated time and expense entry ensure that billable activities are
quickly passed on to the customer to reduce revenue leakage and
improve cash flow. Automated processes streamline accounting,
billing, and reporting for all project-related activity.

Sophisticated budgeting capabilities let you test the “what if” scenarios
key to effective planning. And whether employees are working onsite
or remotely, they'll be able to update and analyze project information
via their Web browser.

Drive strategic decisions with the right information

Because applications are integrated, you can drill back instantly to
information from any module. For example, if you need to know
labor costs for evaluating a project budget, you can simply pull up
costs in Project Controller—where costs have been updated from
Payroll. And with BIO® for Microsoft Dynamics SL, you'll be able
to access relevant analysis from your system while working within
Internet Explorer, Microsoft Excel, and Microsoft Outlook. The
result? =mployees and management are freed from chasing down
information to focus on driving your business forward and giving
your customers the fast, accurate answers that build loyalty.

Distribution and Field Service

Balance supply and demand with maximum flexibility
Superb customer service begins and ends with your ability to
maintain control over every aspect of your distribution processes,
from purchasing and maintaining inventory to processing and
shipping orders. Distribution capabilities let you configure your
distribution cycle to optimize sales and ordering processes and
put inventory to the most strategic use—while keeping an eye
on cash flow with integrated customer credit checking.



Tight integration means that employees enter information once—
orders, inventory, costs, and revenue are automatically updated
throughout your entire system. The chance for data entry errors is
reduced. Ledger accounts and inventory quantities stay in balance.
Customer and vendor payments are processed easily. You're able to
turn information about sales and expenditures into strategies that let
you outdistance the competition.

Build long-term profitability with lasting relationships

Provide your customers and vendors with the information and
services they want. Respond immediately to customer requests with
instant access to inventory and order information. Negotiate pricing
discounts that increase customer satisfaction, yet still protect your
margin goals. Match customers’ complex shipping requirements for
a single order with a few clicks. And with electronic data interchange
(EDI) capabilities and Web-based access to order information, you'll
be able to work with customers and vendors across disparate systems,
regardless of location. Your goal is to serve customers based on their
needs, without worrying about your software requirements. Microsoft
Dynamics SL helps make that real.

Do business at the speed of light

A fast and effective alternative to traditional paper-based communications,
Flectronic Data Interchange (FDI) lets you integrate and automate
electronic transactions with customers and vendors. Efficiently
process orders without the errors and time delays associated with
manual processes. eCommerce Gateway—EDI Edition and advance
shipment management functions offer tight integration with Order
Management, Inventory, and Purchasing applications, providing the
seamless extension of your solution demanded by your customers
and vendors.

Field service that works for you

When your business is about customers, you want to spend your time
helping them and maximizing profits, not managing multiple systems
for dispatch, service maintenance, and billing. Field Service applications
support all fundamental aspects of service call processing and
dispatching. For example, the Week-at-a-Glance Graphical Dispatch
Board allows dispatchers to manage technician time and schedule
calls more efficiently, while integration with Microsoft MapPoint®
helps ensure that technicians arrive at the right location at the right
time. Hence, billable time and customer satisfaction can both be
improved. |deal for service companies and construction firms such

as heating, ventilating, and air conditioning contractors, Field Service
applications also support full management of service contracts from
quotation to renewals; equipment management, including both
routine and unscheduled maintenance; and full invoicing capabilities,
including contracts, time and materials, and flat rate pricing. Engineers
and technicians can stay focused on responding to customers, while
your business stays focused on maximizing revenue from contracts.




Reach Further

Deliver information anytime, anywhere

Wherever your employees are, they can have access to detailed, current
pusiness information. Whether you want to schedule automated
delivery of reports by e-mail or provide employees with secure, Web-
pased access to applications and information, Microsoft Dynamics SL
helps people be more productive and service customers better by
providing for mobility and remote access.

Remove barriers by extending the reach of information,
applications, and processes

Increase the velocity of your business transactions by taking your
accounting, project management, and distribution operations to the
Web. Business Portal for Microsoft Dynamics SL provides role-based
access applications and information through a personalized Web
portal solution, delivering anytime, anywhere access, along with the
flexibility to tailor information views and workflow processes to meet
your needs. Amplify the impact your people have on the business by
providing easy access to necessary information. Reduce the stream
of requests for custom reports and simple business facts. By extending
key information to customers and suppliers, you'll be able to capitalize
on business opportunities in real-time.

Understand More

Create and customize reports to meet your needs

Analyze business data with BIO® for Microsoft Dynamics SL so you
can help people understand the next steps they should take. Provide
all people in the organization with perspectives on the correlation
between relevant trends, such as billings, revenue recognized, and
project profit. Then, provide the command and control needed for
on-going management of the business such as for budgeting and audits.

Equipped with FRx Financial Reporter and Forecaster, you can build
and distribute comprehensive financial reports with extensive drill-
down capabilities, as well as work with reliable, fast budgeting
processes that adapt to meet changing needs. You can also export
and import information to and from Microsoft Excel.






